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ENLIGHTENED LEADERSHIP:
Lessons from Einstein
KAREN BEAMAN

We are in the midst of the most tumultuous and precarious
business times of our careers. Looking to others for advice
and guidance is one way to shed some light on our dilemmas.
Few luminaries are more often quoted than Albert Einstein,
the 20th century German mathematician and theoretical
physicist. And much of what he said 75 years ago still rings
true today. Here are a few of Einstein's most illuminating
observations and how they can be applied to the modern
world of human resources.

Reducing Working Hours to
Save Jobs?
MARC BIRNKAMMER

The Daimler example. In order to save US $2 Billion, the
German car manufacturer envisions cutting hours instead of
employees. According to this plan, 73,000 employees would
have their work weeks shortened by up to five hours. This
approach is supposed to give the business the necessary
payroll savings to avoid lay-offs.

What do you think about reducing working hours to
save jobs?

VOTE NOW È

REGIONAL UPDATES

ASIA PACIFIC:  Remuneration
Restriction for Executive
Payouts
JOHN MACY

How long have we heard the call for HR to be given a seat
at the top level of an organization and to be heard at Board
level? Well now we have a chance. Recently the Australian
Government changed the rules relating to CEO
remuneration, or compensation as it is also known. Tired of
seeing huge payouts on termination to sometimes non-
performing CEOs the Government has acted to bring in
legislation restricting the amount of the payout retiring CEOs
can receive.

READ MORE È READ MORE È
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HR TECHNOLOGY: On-
Demand Solution Evaluation
JOHN MACY

Evaluating HRMS software products to find the right solution
for an organization has always been time consuming and
difficult. Often the users were uncertain of what they really
wanted, the scope of the project was global and regions were
excluded from the process, the infrastructure limitations were
not well understood and the requirements obtained by well-
intended but inexperienced internal staff.

EUROPE: Europe April
Weather in the European
Economy
CHRISTIAN ADLUNG

April is the month of the changing weather in a lot of Central
European countries. At one moment it rains a lot, and at the
next moment, the sun shines bright from above. One thing
is clear in this month: you cannot count on the weather
forecast. There is a saying in Germany: "Im April, da macht
das Wetter was es will" - "In April the weather does what it
wants." 

READ MORE È READ MORE È

CHANGE MANAGEMENT: A
Comprehensive Model
MIKE KENT

Jeitosa's Comprehensive Change Management Model is
comprised of three key stages: DISCOVERY of the causes of
change and planning the transition, DEVELOPMENT of the
change implementation strategies, and DEPLOYMENT and
measurement of the outcomes. The first thing that strikes you
when you look at the graphic below is the obvious drop in
productivity during the development stage.

LATIN AMERICA: BPO is Hot!
LUIZ HENRIQUE DE OLIVEIRA

Why BPO is so hot in Latin America
nowadays? Quite simply it is because it increases
organizational flexibility and flexibility is critical to achieving
effective operations. Business process outsourcing (BPO) is
a form of outsourcing that involves the contracting of the
operations and responsibilities of a specific business
function (or set of processes) to a third-party service
provider.

READ MORE È READ MORE È

SYSTEMS DEPLOYMENT: Live
On-Demand = Immediate ROI
JIM PETTIT

Strong foundations are the building blocks for creating future
market differentiators. It's the market differentiators that allow
organizations to survive the tough times and separate
themselves from the competition in better times. Research
tells us that individual core values such as integrity, work
ethic, and goal achievement are established by the second
grade and are predictors of success years later in the work
place.

NORTH AMERICA: Lilly
Ledbetter
MIKE KENT

The first major piece of employment legislation that
President Obama signed was the Lilly Ledbetter Fair Pay
Act. Aside from the alluring alliteration of its title, there's not
much to recommend it to employers. To be objective,
however, it does remedy some obvious (and some would
say unfair) disadvantages suffered by previous litigants in
discriminatory pay actions.

READ MORE È READ MORE È

SHARED SERVICES: What
Work Belongs in Shared
Services?
STEVE PARKER

In our last article we discussed the economics of establishing
a HR Shared Services (HRSS) function as well as making

SPOTLIGHT ON FRANCE:
Tumultuous Times for Top
Executives in Government-backed
Companies
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sure the right business functions were considered for the
group. In this installment of HRinsights we'll dive a little
deeper into what factors should be considered when looking
at the actual work that should be moved into an HRSS
function.

The huge controversy about executive bonuses sparked by
the AIG scandal has taken root all over the world. Not only
in the USA has a vast majority of the national public opinion
been shocked to learn that companies who benefited from
billions of tax-payer's money were still paying out
substantial bonuses to top executives. As the US
government envisions collecting some of the money back by
taxing bonuses up to 90%, France opted for a different type
of regulation. The French government passed a decree that
forbids all bonuses and share option allowances to
executives until June 2010. Luckily for most executives, this
only applies to government backed businesses (Major
banks: Societe Generale, BNP Paribas, Credit Agricole,
Banques Populaires, Caisses d'Epargne, Credit Mutuel and
France's two major car manufactures Renault and PSA).

READ MORE È

PROJECT MANAGEMENT:
Managing Scope Doesn't Have
to Be Like Nailing Jello to a
Tree
JIM PETTIT

Imagine nailing a target to a tree so you could take aim at the
bull's eye while practicing your archery skills. Now imagine
that the target is made out of jello. Defining project scope and
making sure all stakeholders are aware of the bull's eye has
always been a challenge with implementing systems. Many
stakeholders with many wants and needs require alignment
within the limitations of the software. Now we have SaaS
applications with their promise of constant and real time
evolution.

READ MORE È

DATA PRIVACY: Monthly
Highlights
DON HARRIS

EEOC Issues Draft Regulations for GINA
The U.S. Equal Employment Opportunity Commission (EEOC)
has proposed new rules to implement the Genetic Information
Nondiscrimination Act (GINA) that prohibit discrimination on
the basis of "genetic information" by insurers and employers.

READ MORE È
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