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Comprehensive Change Management
• Assess the readiness of your organization for change and build commitment

• Develop a comprehensive plan to effectively manage the transition process

• Manage the process to ensure alignment of people, processes, and technology

CHANGE MANAGEMENT INTEGRATED IN ALL PROJECTS

Integrated, Holistic, Flexible, 

and Global Change 

Management Approach

Why Jeitosa?
• Experienced consultants with years of 

experience. 

• Multiple levels and types of services from 

Guided (“you do it, we show you how”) to 

Supported (“we do it together”) to  

Managed (“you tell us what, we do it”).

• Grounded in solid industry expertise and 

leading practices, we transfer our 

knowledge to you.

• Comprehensive methodology comprising 

three broad stages and 12 discrete steps.

Our Methodology

STAGE 1: DISCOVER

1.1. Investigate Causes

1.2. Diagnose Situation

1.3. Synthesize Options

1.4. Plan Transition

STAGE 2: DEVELOP

2.1. Develop Support

2.2. Coach Individuals

2.3. Communicate Throughout

2.4. Demonstrate Value

STAGE 3: DEPLOY

3.1. Measure Progress

3.2. Evaluate Results

3.3. Optimize Outcomes

3.4. Celebrate Success

The Human Process of Change

In today’s business environment of “permanent white water,” every organization is always experiencing 

change. 82% of CEOs in a recent Conference Board survey identified change management as a priority and 

all expected the need for change management expertise to increase in the coming years. Small scale 

changes we mostly take in our normal stride. However, most organizations do not have the skills in-house to 

manage large scale change efforts. Dealing with the people, process, organizational and technology changes 

that inherently occur simultaneously in such massive changes requires special expertise and experience if 

the organization is to succeed with the minimum possible disruption. Significant planning, executive 

sponsorship, and management buy-in are all necessary pre-requisites; but even those, by themselves, do not 

assure success without proven processes and programs to help those affected understand, accept, and 

assimilate the changes and move beyond the barriers to a new, higher state of performance. 

San Francisco   New York   Toronto   London   Paris   Frankfurt   São Paulo   Sydney   Chennai   Shanghai

As a result of change in their environment, people inevitably move through a predictable set of emotions, which 

causes a dip in productivity at the critical time in the project when gains in productivity are most needed. Jeitosa 

provides tools designed to reinforce the positive attitudes and behaviors and minimize the negative ones.



Our People
Knowledgeable, Collaborative, Committed

Our Experience – Your Advantage
Many of the world’s greatest companies have turned to Jeitosa Group International to help with their 

global business needs. Committed to excellence and total satisfaction, we help our clients expand 

their own capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:

Project Profile: Global Media Company - Change Management Project
Jeitosa team members provided strategic planning and implementation for managers and staff in the 

finance division of a global media company, post acquisition. The team managed a culture change 

initiative, focused on group performance improvement, developed and facilitated workshops  and 

created new performance goals for incorporation into a global framework. After providing coaching 

support for management, the client improved performance and integration.

Project Profile: High Technology Company  - Change Communication Strategy
Members of Jeitosa’s transnational team helped a rapidly growing high technology company align its 

business and communication strategies after a sudden change in the market demanded additional 

leadership credibility, internal restructuring and employee buy-in. The team developed a short- and 

long-term communication strategy to accompany the firm’s strategic change initiatives.

Project Profile: Large Health Insurer - Re-engineering
One of Jeitosa’s team members joined the executive steering committee formed by the CEO to 

oversee a complete re-engineering of all processes in the organization. Starting with the choice of a 

methodology and formation of an implementation team, the team moved through every function in 

the organization, carefully inventorying, mapping and re-engineering every process. The results 

were measured through cost savings, speed of transactions and customer and employee surveys. 
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Corporate:

+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker, Managing Director

steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director

christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director

john.macy@jeitosa.com

CONTACT US

Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

WHY WE’RE DIFFERENT

Experts: Research-based knowledge, best practice sharing, and real-world experience

Agile: Innovative and flexible solutions to address modern, complex business problems

Global: Transnational approach, meeting local needs, bringing global results

Mentors: Knowledge transfer to make you stronger and better than when you started

OUR COMMITMENT

éstrengthening your capabilities, leaving you more aligned, more aware, more effective

…transnational network of over 50 consultants across 

more than 20 countries, averaging 15 years of 

experience in human resources, financials, and 

information technology solutions, including:
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JULIE CULLIANE-SMIITH

Senior Global Advisor

…a results-oriented, collaborative 

business consultant with significant 

experience in project and change 

management, organization effectiveness, 

process redesign and business strategy 

alignment. Julie’s clients have included 

various Fortune  1000 companies as well 

as start-ups and non-profits across a 

wide-range of industries. She has an MBA 

from Anderson School at UCLA and a BA 

from University of California San Diego.

AL WALKER

Senior Global Advisor

…former Global Practice Leader and 

Principal with Towers Perrin, Al is the

well-known author of three books and over 

50 articles on HR technology. An Adjunct

Professor at Rutgers University, Al holds a 

BS from Fordham University, and an MBA 

in Economics from Seton Hall University. 

He is the recipient of IHRIM’s Summit 

Award for lifetime achievements in the HR 

technology field.

MIKE KENT

Executive Consultant

…a senior executive with extensive global 

experience in the high tech, service and 

manufacturing industries, Mike leads 

teams in transformations, process 

improvement, project management, 

outsourcing, and M&A integration. Mike 

holds an MBA from Columbia University 

and a BA from Yale. He is fluent in 

French, German and Portuguese.

KAREN BEAMAN

CEO / Founder / Global Advisor

…widely recognized as a global HR 

industry guru and business leader, Karen 

has built and led many global teams for 

Fortune 500 companies. She is Editor-in-

Chief of the IHRIM Journal and has 

published four books. In 2002, she was 

honored with IHRIM’s Summit Award for 

her lifetime achievements in the field of 

HR systems. She is fluent in English, 

German, French, and Portuguese.
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