OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!

JEITOSA
GROUP

= international
jeitosa — [zhay-taw-za] (Brazilian
Portuguese) adj. agile, skillful, adroit,
clever, innovative, solution-oriented

On-Demand HRMS Solution
Composition Has Arrived o

Come Join Us in the Cloud!

Quotes from Daryl Plummer, Managing VP for
Emerging Trends Research, Gartner Research:

A"SOA is the framewor
that is re-shaping business: When you think about
bringing services together to solve problems you
think about COMPOSITIONS rather than

applications. COMPOSITIONS are simply the
assembly and orchestrations of those modular
services into a work

Jeitosa Partners with Global
Component Exchange (GCX)
Registry to Locate Best-Fit
HRMS Product Solutions G@C

ifYou have to be abl e
to be able to put them together in workable units and
then you have to actually create the flow between
the services to enab
COMPOSITION environments are what allow that to
happen. We need technologies that allow us to track
and actually access the services that we are going
to use. So we need things like registries and
repositories to keep track of what services you have
and what artifacts a
Imagine how many components go into making up a
complete HRMS solution. Within the next few years
“shopping” for HRMS components will be online, like
everything else we need to find. Start thinking in
those terms now. We provide HRMS “shopping” at
two levels of detail: functional component level and
business process level. In addition, our Total Cost of
Ownership service helps you in creating the

financial justification for your selected solution.

For more information on industry trends and best
practices, visit us at www.jeitosa.com for white
papers, newsletters, blogs, JeitoCasts and more.

United States

On-Demand Solution Evaluation (ODSE)

* More and more of the HRMS world is moving to the “cloud”

Ireland

Australia

* Traditional “earthly” methodologies take too long for many clients

* Jeitosa offers a fast and cost-effective service based on real-time capability information

FROM SPECIFICATION TO SELECTION IN DAYS NOT MONTHS
Marf) dompehi&s Brilie AHR BasHpract¥&s Bnd 103KE0F tethhofog§ t8 support their vision. At Jeitosa we

come from an extensive HR business background and understand technology capabilities and its potential to
improve your business processes.

With our extensive range of experienced consultants and business partners we are able to draw upon a
database of HRMS product capability -- the Global Component Exchange (GCX) — in order to match the right
npepducktopyr dlieptsi busipess peeds. Using the latest collaborative technology and advanced productivity
tools, we are able to deliver exactly what our clients want in a matter of days instead of months. Jeitosa’'s
On-Demand Solution Evaluation service is unparalleled in the depth and breadth of our product knowledge.

Our on-demand HRMS product solution evaluation methodology completely eliminates the need for drawn-
out research efforts, time-consuming RFI/RFP (request for information/proposal) responses, and staged
product demonstrations. Vendor product capability claims are pre-checked before being entered into our
database by our experienced HRMS professionals to avoid the “perfect” fit responses typical from the
traditional RFP process. Come join us in the cloud and select your best-fit product mix on-demand!
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From the specification of re%Jirements to the final report on the best fit solution, the elapsed time is just
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one Week with the support of a Jeifosa experienced functional consultant and a back-office analyst.
Client requires new / Consultant reviews Level 1 products Consultant reviews Level 2
HRMS solution ~> withclient and identifies options for ~> products with client and identifies
/ more detailed Level 2 analysis options for TCO analysis
o / v v
Client specifies Level ONE Client specifies Level TWO Client specifies current
functional requirements functional requirements systems costs
Jeitosa Front v v v
Office with Client specifies importance Client specifies importance Client specifies current labor
On-Demand weightings for each function weightings for each function and support costs
Conspltant
Jeitosa v v
Back fice Analyst runs input against Global Analyst runs input against Global Analyst identifies potential cost
with Glo, Component Exchange database Component Exchange database savings with proposed solutions
Componént v v v
Exchange Analyst generates Best-Fit Analyst generates Best-Fit Analyst prepares TCO analysis
w Product Solution Report Product Solution Report for Best-Fit Options
Clientreceives Level ONE Clientreceives Level TWO Clientreceives TCO
Best-Fit Solution Report Best-Fit Solution Report Analysis Report
+—— Week1 —> — Week2 —> — Week3 —>
London - Paris - Frankfurt - S&o Paulo - Sydney .- Chennai - Shanghai



OPENING DOORS AROUND THE WORLD...

MAKING GLOBAL BUSINESS POSSIBLE!

Our People

Knowledgeable, Collaborative, Committed

...transnational network of over 50 consultants across
more than 20 countries, each averaging 15 years of
experience in human resources, financials, and
information technology solutions, including:

KAREN BEAMAN
CEO / Founder / Senior Global Advisor

...widely recognized as a global HR
industry guru and business leader, Karen
has built and led many global teams for
Fortune 500 companies. She is Editor-in-
Chief of the IHRIM Journal and has
published four books. In 2002, she was
honored with IHRIM’s Summit Award for
her lifetime achievements in the field of
HR systems. She is fluent in English,
German, French, and Portuguese.

CHRISTIAN ADLUNG
VP EMEA / Senior Global Advisor

...senior global executive and consultant
with more than 20 years of experience in
information technology, development and
project leadership of large, complex and
varied payroll and HCM systems,
specifically in the global and European
business environments. He holds a
degree in Computer Science from the
University of Bremen and is fluent in
English, German, and Portuguese.

LUIZ HENRIQUE DE OLIVEIRA
VP Latin America/ Senior Global Advisor

...with over 25 years international HR and
HRIS experience, Luiz has served as
Senior Product Strategist at Workday, and
was responsible for Customer Service and
Sales and Marketing in Latin America for
ADP. Fluentin Portuguese, Spanish and
English, Luiz is a recognized expert in
Latin American regional HR issues and
effective sourcing and delivery strategies.

JOHN MACY
VP Asia Pacific / Senior Global Advisor

...over 35 years experience in the practice
of HR and the strategic application of
technology to people and processes, John
is a leading thinker and innovator in the
field of open standards, SOA and
emerging component technology for HR.
He is a recognized author and speaker
and generally regarded as the leading HR
system consultant in Australia.

Our Experience — Your Advantage

Jeitosa Group International understands global HRMS business needs and appreciates companies’
desire for rapid, cost conscious solutions. That's why we've built tools and processes to streamline your
efforts. Our expert consultants have led the industry in modular systems design, having helped many
leading vendors in their core HRM product design and in the localization of their global offerings.

Our On-Demand Solution Evaluation (ODSE) ensures inclusiveness of the total global operation, while
addressing the micro functional requirements of the most unique company. ODSE promises:

Half the Timenline Specification i Automatic Component Matching

The HRMS functional requirement specification process is performed online with Jeitosa’s access to a
catalogue of registered components detailing their features, attributes, dependencies and everything
else needed to make an informed decision about the suitability of any product or component.

Quarter the CosExtensive Product Repository & Best-Fit Solution

The typical compromise caused by the fit/gap analysis no longer exists. If a principal supplier is unable
to provide the right component, it can be replaced by a component that does fit. No need for costly
customization or for living with system inadequacies, unable to deliver what the business needs.

Twice the BenefRrocess Improvement fi Response to Change

No single product can address every functional need and every best practice improvement . Jeitosa’s
On-Demand Solution Evaluation tool changes the HRMS value proposition entirely by providing a
platform with exchangeable sets of components that supports the fast changing world of business.

WHY WEG6RE DI

FFERENT

Experts:Researchbased knowledge, best practice sharing, and reaborld experience
Adgile:Innovative and flexible solutions to address modern, complex business problems
Global:Transnational approach, meeting local needs, bringing global results
Mentors:Knowledge transfer to make you stronger and better than when you started

OUR COMMITMENT
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capabilities, |
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Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

Organization Design
Shared Services Strategy
Sourcing Strategies

M & A Integration
Workforce Planning

Business Requirements Definition
Process Design Optimization
Service Delivery Design

Data Privacy & Protection
Regulatory Compliance

Systems Deployment
Systems Integration

Global Payroll Deployment
Technology Delivery Model

Reporting &
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Organization

Strategy

Technology

Analytics

PROJECT
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Readiness Assessment
Market Assessment
Strategic Planning
Business Case & ROI
Benchmarking

Human Capital Management
Benefits & Payroll Management
Compensation Management
fitalVlanagement
Diversity
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CONTACT US

Corporate:
+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker, Managing Director

steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director
christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director
john.macy@jeitosa.com
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