OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!
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jeitosa — [zhay-taw-za] (Brazilian
Portuguese) adj. agile, skillful, adroit, . = .
clever, innovative, solution-oriented Canada Australia Brazil

Are you confused by the hype | Process Design and Optimization

over process saving? Would * Optimizes processes based on best-practice templates, leveraging modern technologies
you like to validate the claims? * Focuses on what “should be” - rather than what ‘is” — improving the way you do business
* Deploys self-service, workflow, and composite applications to optimize processing

Identify the Metrics
* How long does an end-to-end process take now? | - QPTIMIZING PROCESSES FOR BETTER BUSINESS PE

What is the elapsed time and what are the actual
hours spent by all participants in the process?
What are the error rates?

+ Jeitosa helps you identify the main steps in a
process and measure the actual cost to the
company of each business process.

Processes are the core of business. Well-designed business processes sustain a well-running organization;
conversely, ineffective processes bring inefficiencies, reduce effectiveness, and hinder collaboration. The fact is
that most organizations’ business processes have evolved over time, modified as business conditions changed
and management dictates came down. Business process design should be one of continual improvement —
whether you are restructuring the company, integrating an acquisition, implementing a new system, or simply

+ Jeitosa does this through a bottoms-up approach managing business usual.
: 9 P approach, Process: Apply for Leave
mapping each process flow and calculating the forleave Current Process

performance time and transaction volume.
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Process RedesigN |umee | (it Hosiia H s

entitlement

Redesign the Process

+ Jeitosa helps to eliminate steps in a process by

e Gen 1 1
streamlining workflows, optimizing steps, and Jeitosa fast-tracks the process design _ t .
a q . Payroll Advises Processes Files leave
applying the right technology solution. effort by providing best-practice entitlement [ application H application
g : . |
Startlng.at the local, business site level and templates as the starting point for R e Le:ve
abstracting up to the global, corporate level Planning status recorded

every HCM business process. At
Jeitosa we believe process mapping

should be at a sufficiently high enough Time / Cost (per year)

ensures all local customer needs are met and
global standards followed.

. JeiF(.Jsa prepares new process flow mappings to ovel i : ] 55 606 employads - e
facilitate SyStem |mp|ementat|0n and Change Evelior practitioners fo use an 1 occurrence per employee per year Average hourly salary = US$40.00
management initiatives. understand, at an adequately low Total = 22,000 occurrences Process Cost = US$880,000

. . enough level that business analysts

Quantlfy the SaVlngs can implement. Jeitosa's HCM Process: Apply for Leave

+ We quantify the amount of time saved with the consultants have extensive knowledge I"'P"' oved Process
newly designed processes to provide objective, of the vendor product functionality and || employee [ Complstes oniine } ‘Z;ﬁ{fey’:;:j:; gﬂ:ggf:sv
quantifiable savings for the business case. can help you design optimal processes I HRIS directly, after approval
AHR has al ways | g Igerﬂgetyour tgchnglogy aqd ¢ | Manager LT
strategic and to spend less time | Meetyourbusiness needs. The —
on administrative functions. The | process flows tothe right (irom our
reality is: the tasks do not go business process library) show a Workforce =l
away on their owinyou must simple process flow that has been Planning LA f2carded

active|y redesign and improve the optimized by deploying modern

C

wa y y ou p er f or m tec{mql?géto eIinﬁwafe W-@M@- S g 22,000 employees 1 occurrence takes 5 minutes
. 1 occurrence per employee per year Average hourly salary = US$40.00
added steps — and the hottom-line
- John Macy, Vice President, Jeitosa APAC savings that result Total = 22,000 occurrences Process Cost = US$73,333
' Total Savings per year US$806,667
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OPENING DOORS AROUND THE WORLD...

MAKING GLOBAL BUSINESS POSSIBLE!

Our People

Knowledgeable, Collaborative, Committed

...fransnational network of over 50 consultants across
more than 20 countries, averaging 15 years of
experience in human resources, financials, and
information technology solutions, including:

JOHN MACY
VP Asia Pacific / Global Strategic Advisor

...over 35 years experience in the practice
of HR and the strategic application of
technology to people and processes, John
is a leading thinker and innovator in the
.t’, field of open standards, SOA and

g emerging component technology for HR.

B He s a recognized author and speaker
and generally regarded as the leading HR
system consultant in Australia.

STEVE PARKER
VP North America / Global Strategic Advisor

...former senior manager with ADP and
founder of PMPartners, Steve has over 30
years of experience working with clients to
select, implement, and refine their HRIS
applications. Steve has experience with
process alignment, shared services,
outsourcing, and internal solution
development. He has worked with many
Fortune 500 companies on developing
successful HR strategies and solutions.

BILLY DEAN CLARK
Principal Consultant d Human Resources

...experienced Web 2.0 consultant with a
variety of skills and experience in numerous
small and large scale systems projects. His
past successes include developing stand-
alone Web applications and implementing
HR ERP systems. His client experience
ranges from Fortune 500 to small non-profit
companies. Billy is recognized as being on
top of the latest trends in the technology
field and can perform in both the functional
and technical arena with ease.

VIRGINIA CRUZ
Principal Consultant 8 Human Resources

... over 10 years of business and technical
solutions delivery experience at
PeopleSoft/Oracle and Workday as
implementation consultant and project
manager. From requirements and
configuration to testing and go-live,
Virginia has in-depth knowledge of HCM
and Financial business processes and
knows how to build processes to ensure
the system meets her customers’ needs.

Our Experience — Your Advantage

Many of the world’s greatest companies have turned to Jeitosa Group International for help with their
business process design. Committed to excellence and total satisfaction, we help our clients expand
their own capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:

Project Profile: Global Financials Services Organization 8 HRO Process Design
Company was building out a new offering for Human Resource Outsourcing services and needed to
design the global HR business processes from the ground up. Jeitosa consultants identified the key
processes and developed detailed process flows, country-by-country, with a roll-up to the global
process, ensuring compliance with local legislation while providing a truly global approach.

Project Profile: International Hotel Chain & Global Process Optimization

Client's systems and processes were highly fragmented with each hotel basically doing things its own
way; hence, a global initiative was launched to implement a single, global system. Jeitosa experts built
the business case and provided best-practice business process recommendations in order to reveal

the savings that would result from global process optimization and alignment.

Project Profile: Government Defense Contractor & Business Process Re-Design

Jeitosa supported the client in the implementation of a new HCM system with outsourced benefits and
integration to an inhouse, legacy payroll system. Business requirements were gathered across
diverse business units and all business processes redesigned and streamlined to better meet
business needs and to provide “optimal fit" with the new system.

WHY WEGOGRE DI FFERENT
Experts:Researchbased knowledge, best practice sharing, and reaborld experience

Agile:Innovative and flexible solutions to address modern, complex business problems

Global:Transnational approach, meeting local needs, bringing global results
Mentors:Knowledge transfer to make you stronger and better than when you started

OUR COMMITMENT
éstrengthening

your

capabilities, |l eavi

Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

Organization Design
Shared Services Strategy
Sourcing Strategies

M & A Integration
Workforce Planning

Business Requirements Definition
Process Design Optimization
Service Delivery Design

Data Privacy & Protection
Regulatory Compliance

Systems Deployment
Systems Integration

Organization
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Strategy

Technology

Global Payroll Deployment
Technology Delivery Model
Reporting & Analytics

PROJECT MAN

AGEN\E‘“

Readiness Assessment
Market Assessment
Strategic Planning
Business Case & ROI
Benchmarking

Human Capital Management
Benefits & Payroll Management
Compensation Management
fitalV anagement

Diversity

CONTACT US

Corporate:
+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker, Managing Director
steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director
christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director

john.macy@jeitosa.com
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