OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!

JEITOSA

& GROUP

international

jeitosa — [zhay-taw-za] (Brazilian
Portuguese) adj. agile, skillful, adroit,
clever, innovative, solution-oriented

How prepared are you to deal
with interminable change and
constant turmoil?

Five Critical Components

Strategic Alignment ensures your HR, IT and
company’s overall business strategies are
aligned and focused on the same priorities

Organization Alignment validates that your
organizational structure supports the goals
and objectives you are seeking to achieve

Process Alignment ensures your business
processes are optimized and aligned with
the company’s goals and objectives

People Alignment ensures your leadership
and talent pools have the skills and
competencies to meet the expectations

Technology Alignment validates that your
tools and infrastructure are appropriate and
effective to meet the business needs

Six Keys to Success

Use scenario planning to improve your
organization’s insight and foresight so that
you will be better prepared for the future

Develop adaptive strategies with sufficient
flexibility to respond effectively to
unexpected changes

Implement a real-time monitoring system to
track activities and to gauge progress on
executing strategies and plans

Enhance decision-making processes to
ensure focus is placed in the right areas at
the right time by the right people

Improve your organizational agility in terms
of structure, processes, and rewards to

better cope with the unknown

Foster strong leadership at multiple levels in
the organization to deal better with crises
and other unexpected circumstances

Global Strategic Plan Development

* Aligns HR, IT, and business strategies for successful outcome and greater business value
* |dentifies alternatives and assesses options to meet critical business challenges
* Develops a phased plan over a multi-year horizon with a step-wise approach to the end goal

HR STRATEGY ALIGNED TO BUSINESS STRATEGY ENHANCES VALUE

Today’s business environment can only be described as in a tumultuous state of constant change with ever
increasing pressure to do more with less. The uncertainty and rising levels of risks make it difficult to
determine the best approach to follow in building a sound and executable strategic vision and plan. A
portfolio of initiatives that provides a flexible, just-in-time approach that can be adapted real-time to changes
in the external business environment is the only reasonable chance to achieve success.

Jeitosa’s approach to developing a global strategic HR/HRIT plan is flexible and modular, taking a holistic
view of the strategic challenges the organization is facing. We evaluate and make recommendations across
the four key aspects of any global enterprise: organization design, business processes, people and
competencies, and technology infrastructure. Starting with an assessment of the current situation and
building a vision for the future, we take a step-by-step approach in conducting a gap analysis between the
current and desired states, synthesizing the results and identifying priorities, developing alternatives and
options, and ultimately recommending a path forward that brings all stakeholders across HR, IT and the
business into alignment — because an aligned organization is a high-performing organization.

Jeitosa’s Global Strategic Planning Methodology

From assessment of the current situation and formulation of the desired vision to development of the
strategic plan, Jeitosa’s strategic planning approach ensures full alignment across the organization.
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Our People

Knowledgeable, Collaborative, Committed

...transnational network of over 50 consultants across
more than 20 countries, averaging 15 years of
experience in human resources, financials, and
information technology solutions, including:

Our Experience — Your Advantage

Many of the world’s greatest companies have turned to Jeitosa Group International to help with their
global business needs. Committed to excellence and total satisfaction, we help our clients expand
their own capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:

Project Profile: Global Financials Services Organization — Global HRO Strategy
Client was looking for global expertise to support the development of their global HR outsourcing
strategy and business case to expand their offering into Canada and Europe. Jeitosa provided
guidance in the development of a strategic plan and business case, including a global service
delivery model, high-level business requirements, and market entry and timing requirements

KAREN BEAMAN
CEO / Founder / Global Advisor

...widely recognized as a global HR
industry guru and business leader, Karen
has built and led many global teams for
Fortune 500 companies. She is Editor-in-
Chief of the IHRIM Journal and has
published four books. In 2002, she was
honored with IHRIM’s Summit Award for
her lifetime achievements in the field of
HR systems. She is fluent in English,
German, French, and Portuguese.

Project Profile: Large Manufacturing Organization —Global HRIT Strategic Plan

Client needed an assessment of whether to go forward with upgrading to PeopleSoft version 9.
Jeitosa developed a 5+ year strategic plan covering organization, people, process, and technology
components. The process comprised conducting 20+ interviews, documenting as-is state, building
desired future state, developing gap analysis and recommendations.

Project Profile: Private Investment Firm —Latin American Payroll Business Plan

Client was looking for information on the Latin American HR/Payroll market in order to target an
acquisition candidate for this growing industry segment. Jeitosa developed a detailed analysis of the
Brazilian and Mexican HR/Payroll landscape, identifying the major product and service vendors and
making introductions to appropriate acquisition targets.

AL WALKER
Senior Global Advisor

...former Global Practice Leader and
Principal with Towers Perrin, Al is the
well-known author of three books and over
50 articles on HR technology. An Adjunct
Professor at Rutgers University, Al holds a
BS from Fordham University, and an MBA
in Economics from Seton Hall University.
He is the recipient of IHRIM’s Summit
Award for lifetime achievements in the HR
technology field.

WHY WEBRE DI FFERENT

Experts:Researchbased knowledge, best practice sharing, and reaborld experience
Agile:Innovative and flexible solutions to address modern, complex business problems
Global:Transnational approach, meeting local needs, bringing global results
Mentors:Knowledge transfer to make you stronger and better than when you started

OUR COMMITMENT

éstrengthening your capabilities, |l eavin

LUIZ HENRIQUE DE OLIVEIRA
VP Latin America / Senior Global Advisor

Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

...with over 25 years international HR and
HRIS experience, Luiz has served as
Senior Product Strategist at Workday, and
was responsible for Customer Service and
Sales and Marketing in Latin America for
ADP. Fluentin Portuguese, Spanish and
English, Luiz is a recognized expert in
Latin American regional HR issues and
effective sourcing and delivery strategies.
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Organization Design

Shared Services Strategy
Sourcing Strategies

M & A Integration -
Workforce Planning

Readiness Assessment
Market Assessment
Strategic Planning
Business Case & ROI
Benchmarking

Organization

Business Requirements Definition

JOHN MACY
VP Asia Pacific / Senior Global Advisor

...over 35 years experience in the practice
of HR and the strategic application of
technology to people and processes, John
is a leading thinker and innovator in the
field of open standards, SOA and
emerging component technology for HR.
He is a recognized author and speaker
and generally regarded as the leading HR
system consultant in Australia.

Process Design Optimization
Service Delivery Design
Data Privacy & Protection
Regulatory Compliance

Systems Deployment
Systems Integration

Global Payroll Deployment
Technology Delivery Model
Reporting & Analytics

Strategy

Com

Technology

ent
PROJECT MANAGEY

Human Capital Management
Benefits & Payroll Management
pensation Management
-Management

CONTACT US

Corporate:
+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker Managing Director

steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director
christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director
john.macy@jeitosa.com



mailto:contact@jeitosa.com
mailto:Ssev.parker@jeitosa.com
mailto:Ssev.parker@jeitosa.com
mailto:luiz.deoliveira@jeitosa.com
mailto:christian.adlung@jeitosa.com
mailto:john.macy@jeitosa.com

