OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!

JEITOSA
GROUP

= international
jeitosa — [zhay-taw-za] (Brazilian
Portuguese) adj. agile, skillful, adroit,
clever, innovative, solution-oriented

If you believe that “vanilla”
implementations will save
money, you probably also
believe in fairy tales!

Integration Myths

“‘We will implement the product straight out of the
box and change our business practices to
conform with the vendor's best practice model.”

“If the feature is not part of the product we
purchased, then we will not support that
business practice with a technology solution.”

“The business processes we follow in corporate
headquarters will be practiced throughout our
global operations.”

“We can roll out the product to the rest of the
world later when we customize it to suit local
requirements.”

“System integration is too risky and too fragile to
implement — we can maintain our systems
independently.”

Integration Reality

+ System integration is an essential cost-effective
way of delivering a total global solution.

No single system will ever meet all global
requirements: integration is the only way to
address a fit/gap short-fall.

No vendor will ever localize their products to the
point where it is possible to use one product as a
total global solution.

Integration success can only be achieved
through using experts who have both business
and technical expertise to configure and link all
of the system components required.

“From an emerging

based perspective, no one matches the
breadth of experience Jeitosa possesses
dealing with gl oba

t

i Dave Duffield, Co-Founder/CEO, Workday

in

Tunisia United States

Systems Integration

* Integrating systems using modern, service-oriented architecture (SOA) principles
* Orchestrating business processes based on governance policies and security access
¢ Utilizing standards (XML, XSLT, BPEL, etc.) to facilitate communication and reuse

JOINING DISPARATE SYSTEMS IN AN AGILE, MODERN ARCHITECTURE

No single product can ever hope to deliver a 100% fit with a company’s functional requirements, especially if
specific business unit and local country needs are part of the global solution. Today’s business world functions
in an environment of mashups, composite applications, component assembly, and multi-tenant Software-as-a-
Service (SaaS) systems; hence, system integration is a fundamental part of any solution implementation.
Services Oriented Architecture (SOA) implemented using an Enterprise Services Bus (ESB) allows for
business integration that more closely resembles the business functions and processes that the software is
intended to address.

Another challenge for a global implementation is that integrating data from different sources can have
information privacy issues. Cross-border transfer of data may need to comply with country privacy and
legislative requirements. Breaches of requirements can put companies at risk of heavy penalties. Jeitosa has
experts in international privacy laws and can ensure your integration strategies are compliant.

Elements of a Service-Oriented Architecture (SOA)

In the SOA meta-model, business users and analysts access services wherever they are in the
organization via an Enterprise Service Bus (ESB) and orchestrate them into business processes.
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OPENING DOORS AROUND THE WORLD...

MAKING GLOBAL BUSINESS POSSIBLE!

Our People

Knowledgeable, Collaborative, Committed

...transnational network of over 50 consultants across
more than 20 countries, averaging 15 years of
experience in human resources, financials, and
information technology solutions, including:

CHRIS ORCUTT
VP Technology / Integration Specialist

... a software architect, developer and
technical leader, Chris has over 16 years of
experience creating computer software.
Previously, he was co-founder and chief
architect at Excient, where he built an HR
product that aggregates benefit provider
data for a total compensation view of
employees' benefits in any language . He
was also a senior web development
consultant at AGConsulting.

JOANNE BAUTISTA-SCHWINGHAMMER
Principal Consultant / Integration Specialist

...expert PeopleSoft and Workday
consultant with 20 years of experience with
HCM, Benefits and WBN business
applications, including both functional and
technical analysis of systems, data
migration, systems integration, and best
practice implementation. Strong leadership
abilities with practical, hands-on application
of resources and time management.

JIM BALDETTI
Principal Consultant / Integration Specialist

... experienced software developer in
areas of HR, CRM, and integration
technologies, including XML, C++, Java,
PeopleSoft, and Workday technologies;
comfortable in fast pace development
environments. Jim is an excellent
customer support engineer and team
leader, who is always seeking new and
better ways to improve processes.

JOHN MACY
Vice President, Asia Pacific / Senior Global Advisor

...over 35 years experience in the practice
of HR and the strategic application of
technology to people and processes, John
is a leading thinker and innovator in the

y field of open standards, SOA and
emerging component technology for HR.
He is a recognized author and speaker
and generally regarded as the leading HR
system consultant in Australia.

Our Experience — Your Advantage

Many of the world’s greatest companies have turned to Jeitosa Group International for help with their
integration challenges. Committed to excellence and total satisfaction, we help our clients expand their
own capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:

Project Profile: Global Equity Trading Company & Workday Systems Integration

Jeitosa consultants took on the responsibility for building custom integrations for Benefits (multiple
carriers), Payroll (ADP PayExpert), Recruiting Management (Taleo), Performance Management
(TotalPerformance), Emergency Broadcast System (SendWordNow), and Microsoft Active Directory.

Project Profile: Large Financials Services Organization 8 Benefits Carrier Integration
Jeitosa consultants built a variety of packaged and custom interfaces to pass core HR data to multiple,

disparate benefits carriers (Guardian Medical, MetLife, T. Rowe Price, UNUM).

Project Profile: Global Pharmaceutical Company & Custom Systems Integration

Jeitosa consultants built several custom integrations -- not provided as an standard, out-of-box
integrations by the vendor - including benefits carriers (Spectera Vision, UHC Medical, Delta Dental),
third-party Payroll (ADP PCPW), and a custom SAP fraining system.

Project Profile: Large Manufacturing Organization & PeopleSoft Payroll Integration

Jeitosa supported client in the functional and technical consolidation and integration of five different
payroll systems in México, including interfaces to general ledger, check printing, bank reconciliation,
and to the corporate global data warehouse.
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Experts:Researchbased knowledge, best practice sharing, and reaborld experience

Agile:Innovative and flexible solutions to address modern, complex business problems

Global:Transnational approach, meeting local needs, bringing global results
Mentors:Knowledge transfer to make you stronger and better than when you started
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Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

Organization Design
Shared Services Strategy
Sourcing Strategies

M & A Integration
Workforce Planning

Business Requirements Definition
Process Design Optimization
Service Delivery Design

Data Privacy & Protection
Regulatory Compliance

Systems Deployment
Systems Integration

Global Payroll Deployment
Technology Delivery Model
Reporting & Analytics
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PROJECT MANAGEY

Readiness Assessment
Market Assessment
Strategic Planning
Business Case & ROI
Benchmarking

Human Capital Management
Benefits & Payroll Management
Compensation Management
fitylVlanagement
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CONTACT US

Corporate:
+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker, Managing Director

steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director
christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director
john.macy@jeitosa.com
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