
OPENING DOORS AROUND THE WORLD…                                        MAKING GLOBAL BUSINESS POSSIBLE!

Global Systems Deployment
•Brings you LIVE through a rapid prototyping approach for fast return on investment  

•Ensures you THRIVE through optimization of business processes for cost efficiency

•Helps you DRIVE business performance by fully leveraging  product capabilities 

DEPLOYING MODERN HCM SYSTEMS TO DRIVE BUSINESS RESULTS

Experienced, Knowledgeable, 

Proven Global Systems 

Deployment Experts

Why Jeitosa?
•Years of domestic & global experience

•Oracle/PeopleSoft & Workday experts

•Modern systems deployment methodology

•Comprehensive project management methodology

•Repository of proprietary tools & templates

•Extensive multi-lingual capabilities

•HR & executive leadership experience

•HR systems industry thought leadership

•Results linked directly to the bottom line

•Guaranteed satisfaction and results

Our Scalable Approach
Designed to compliment your current skills and 

capacity, Jeitosa offers a scalable systems 

deployment  approach:

With our Guided Approach ïyou do it, we show 

you how –Jeitosa provides you with a seasoned 

project management and product specialist to help 

guide your deployment team.

With our Supported Approach ïwe do it together 

ïJeitosa  partners with your project  team and 

provides HR strategic management, project 

management, integration development, and system 

configuration expertise to augment your project team 

in the areas where you need support.

With our Managed Approach ïwe do it, you 

support us ïJeitosa provides a program manager 

with access to our team of HR industry experts and 

expert product-knowledgeable consultants to fully 

support your HR system transformation –from 

strategic vision and business case to “go-live” and  

worldwide deployment. 

Jeitosaôs LIVE-THRIVE-DRIVEÊ Methodology

Today’s HR systems have opportunities beyond effectively processing administrative transactions.  It takes 

an insightful business perspective, strong project leadership, and a proven deployment methodology to meet 

the expectations being set by executives throughout industry who are demanding their  systems provide a 

competitive edge in the marketplace and drive business performance.

Jeitosa’s Global Systems Deployment Center of Excellence  -- combined with our Global Strategic Business 

Consulting Center of Excellence –is comprised of highly experienced and seasoned HR systems 

professionals with years of expertise in implementing the Oracle, PeopleSoft, and Workday applications.

San Francisco  ·New York  ·Toronto  ·London  ·Paris  ·Frankfurt  ·São Paulo  ·Sydney  ·Chennai  ·Shanghai

Jeitosa’s global systems deployment methodology takes you through a structured process from 

DISCOVERY of the business challenges to DEFINITION  of the requirements and DEVELOPMENT and 

configuration of the system to full global DEPLOYMENT to meet your business objectives.

Ireland Australia Canada



Our People
Knowledgeable, Collaborative, Committed

Our Experience –Your Advantage

w w w . j e i t o s a . c o m 

Corporate:

+1.800.673.8591 (for the US & Canada)

+1.415.874.8566 (outside the US & Canada)

contact@jeitosa.com

North America:
Steve Parker, Managing Director

steve.parker@jeitosa.com

Latin America:
Luiz de Oliveira, Managing Director

luiz.deoliveira@jeitosa.com

Europe, Middle East, Africa:
Christian Adlung, Managing Director

christian.adlung@jeitosa.com

Asia Pacific:
John Macy, Managing Director

john.macy@jeitosa.com

CONTACT US

Jeitosa Strategic Enterprise Business Services
Issue-Focused, Strategically-Aligned, Goal-Oriented

WHY WEõRE DIFFERENT

Experts: Research-based knowledge, best practice sharing, and real-world experience

Agile: Innovative and flexible solutions to address modern, complex business problems

Global: Transnational approach, meeting local needs, bringing global results

Mentors: Knowledge transfer to make you stronger and better than when you started

OUR COMMITMENT

éstrengthening your capabilities, leaving you more aligned, more aware, more effective

…transnational network of over 50 consultants across 

more than 20 countries, averaging 15 years of 

experience in human resources, financials, and 

information technology solutions, including:

OPENING DOORS AROUND THE WORLD…                                        MAKING GLOBAL BUSINESS POSSIBLE!

Many of the world’s greatest companies have turned to Jeitosa Group International to help with their 

global business needs. Committed to excellence and total satisfaction, we help our clients expand 

their own capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:

Project Profile: Manufacturing Company ðPeopleSoft Payroll Implementation

Led the design, conversion, and consolidation of payrolls from seven different locations and four 

vendors in Mexico into one shared services environment using the PeopleSoft Payroll product. Jeitosa 

provided lead functional and technical expertise for the payroll systems deployment. 

Project Profile: Technology Company ðWorkday HCM Implementation

A rapidly growing technology-based company needed to migrate from a legacy HRIS to a more robust 

solution to support their high-tech culture and growing HR system needs.  Jeitosa led the 

implementation of the core Workday HCM product that is now the foundation for future feature 

functionality expansion.

Project Profile: Telecommunications Company ðADP Payroll Implementation

Jeitosa provided global project management and both functional and technical implementation 

expertise in the design, conversion, and implementation of the ADP Enterprise Payroll product in North 

America and in the coordination and implementation of local, best-of-breed payrolls across 50+ 

international locations in a record-breaking nine-month implementation timeframe.

JIM PETTIT

Senior Project Manager / Program Director

…more than 25 years of leadership 

experience in HR, HR systems 

implementation, project management, and 

talent development. Jim has received a 

project management certification with 

honors and has been an active IHRIM 

leader. An author for IHRIM.Link, Jim 

takes a process and metrics focus to all 

his projects. He holds a BS from the 

University of Maryland and MS from the 

University of Southern California. 

BILLY DEAN CLARK

Principal Consultant ðHuman Resources

…experienced Web 2.0 consultant with a 

variety of skills and experience in numerous 

small and large scale systems projects. His 

past successes include developing stand-

alone Web applications and implementing 

HR ERP systems. His client experience 

ranges from Fortune 500 to small non-profit 

companies. Billy is recognized as being on 

top of the latest trends in the technology 

field and can perform in both the functional 

and technical arena with ease.

LISA CROSS-RAMOS

Principal Consultant ðBenefits and Payroll

… with 20 years of experience in the 

payroll industry as a functional 

implementation consultant specializing in 

ERP solutions, Lisa has worked with 

various systems including ADP, 

PeopleSoft, Ceridian and Workday. As a 

former business owner, Lisa understands 

the clients’ need for business process 

improvement and payroll management and 

works with them to meet their goals.

CHRIS ORCUTT

Principal Consultant ðSystems Integration

... a software architect, developer and 

technical leader, Chris has over 16 years of 

experience creating computer software. 

Previously, he was co-founder and chief 

architect at Excient, where he built an HR 

product that aggregates benefit provider 

data for a total compensation view of 

employees' benefits in any language . He 

was also a senior web development 

consultant at AGConsulting.
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