OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!

JEITOSA
GROUP

k’ international
jeitosa — [zhay-taw-za] (Brazilian
Portuguese) adj. agile, skillful, adroit,
clever, innovative, solution-oriented
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Ireland

Experienced, Knowledgeable, Global Workday™ Systems Deployment

Proven Global Systems
Deployment Experts

Why Jeitosa?

« First Workday Implementation Partner

* Customer Number 24 with HCM and Financials

« Largest pool of certified Workday consultants
*HCM strategists in the design of the Workday core
« Localization experts for international requirements
» Modern systems deployment methodology

» Comprehensive project management methodology
* Repository of proprietary tools & templates

« Extensive multi-lingual capabilities

*HR & executive leadership experience

* Results linked directly to the bottom line

* Guaranteed satisfaction and results

Our Scalable Approach

Designed to compliment your current skills and
capacity, Jeitosa offers a scalable systems
deployment approach:

With our Guided Approachyou do it, we show
youhow —Jeitosa provides a seasoned project
management specialist and an expert Workday
advisor to help guide your deployment team.

With our Supported Approadhwe do it togethe
T we partner with your project team and provide
strategic management, project management,
integration development, and Workday system
configuration expertise to augment your project team
in the areas where you need support.

With our Managed Approaéhwe do it, you
support ukJeitosa provides a program manager
with access to our team of industry and Workday
experts to fully support your system transformation —

from strategic vi-kiw
and worldwide deployment.
San Francisco - New York - Toronto -

o
CHANGE / COMMUNICATION MANAGEMENT

* Brings you LIVE through a rapid prototyping approach for fast return on investment
* Ensures you THRIVE through optimization of business processes and cost efficiencies
* Helps you DRIVE business performance by fully leveraging product capabilities

DEPLOYING A MODERN SYSTEM TO DRIVE BUSINES

Today' s systems have opportunities beyond e
insightful business perspective, strong project leadership, and a proven deployment methodology to meet the
expectations being set by executives throughout industry who are demanding that their systems provide a
competitive edge in the marketplace and drive business performance.

Center
expert.i

Jeitosa’s Global Systems Depl oyment
systems professionals with years of
Workday since 2005 as product strategists, implementation specialists, and localization experts.

Jeit osTHRI¢DRI WEE Met h

Jeitosa’s gl obal systems depl oyment
DISCOVERY of the business challenges to DEFINITION of the requirements and DEVELOPMENT and
configuration of the system to full global DEPLOYMENT to meet your business objectives.

met h

STAGE 1
DISCOVER

STAGE 3
DEVELOP

STAGE 2
DEFINE

STAGE 4
DEPLOY

PROJECT / PROGRAM MANAGEMENT

PHASE 1 - LIVE On-Demand

4 Y
*Determine/evaluate: *Review business processes:
» Organization Design » Critical path functionality
> Life-Cycle Management >Workflows & approvals
»Compensation Plans >Roles & security

+Train users

«Convert data/deploy system
*Evaluate/optimize results
*Celebrate!

*Create prototype

+Build conversions/integrations
*Generate test plan/scenarios
+Create training/documentation

PHASE 2 — THRIVE Through Efficiency

4 v
*Determine/evaluate:

>Talent Management

> Total Compensation

> Sourcing Strategies

+Train users

*Convert data/deploy system
*Evaluate/optimize results
*Celebrate!

«Standardize processes:
> Streamlined processes
> Integrated functions
> Process orchestration

+Create prototype
+Build conversions/integrations
*Generate test plan/scenarios

*Create training/documentation

PHASE 3 — DRIVE Business Performance 1

+Create prototype

«Build conversions/integrations
*Generate test plan/scenarios
*Create training/documentation

+Train users

*Convert data/deploy system
*Evaluate/optimize results
*Celebrate!

*Determine/evaluate:
>Workforce Planning
> Predictive Analytics
» Executive Dashboards

+Optimize processes:
> Optimized processes
>Financial business value
> Predictive modeling

London - Paris - Frankfurt - S&o Paulo - Sydney .- Chennai - Shanghai



OPENING DOORS AROUND THE WORLD... MAKING GLOBAL BUSINESS POSSIBLE!

Our People Our Experience —Your Advantage  wdrkday

Knowledgeable, Collaborative, Committed Many of the Workday's greatest companies
.transnational net wor K refis. Committed to excBledce afd Btahsatisthdtion, wad el o clies 6xFana tiseiSown

more than 20 countries, averaging 15 years of capabilities, guaranteeing the results of all we do. Here are a few examples of our projects:
experience in human resources, financials, and
information technology solutions, including: Project ProfileNonProfii Workday HCM /Payroll Implementation

A non-profit services organization needed to migrate from a heavily customized, soon-to-be non-

JIM PETTIT . . Lo .

Senior Project Manager / Program Director supported release of an ERP, and desired to bring payroll processing in-house from a third party.
Jeitosa led the implementation of the Workday HCM product and pioneered the implementation of

.more than 25 year | i ’ I
xporience In HR. HR systems $he r8ctntly reRRaled Ridridal) paftoll calculation functionality.

implementation, project management, and

talent development. Jim has received a Project ProfileTechnology CompényVorkday HCM Implementation

project management certfication with A rapidly growing technology-based company needed to migrate from a legacy HRIS to a more
fonors and has been an active IHRIM robust solution to support their high-tech culture and growing HR system needs. Jeitosa led the
leader. An author for IHRIM Link, Jim robust solution to supp g ulu growing FIR system neeas.

takes a process and metrics focus to all implementation of the core Workday HCM product that is now the foundation for future feature
his projects. He holds a BS from the functionality expansion.

University of Maryland and MS from the
University of Southern California.

Project ProfileiHealth Services Companyorkday HCM w/Benefits Implementation
BILLY DEAN CLARK tJeitosa supported the .replacement of a legacy HR system with Workday HCM and benefits with an
integration to ADP's PCPW payrol/l produc

Principal ConsultadtHuman Resources . . ] .
5 |rBegr%t|%n gegeboqertleg tgetdlsc\(l)vvlerx, q]e3|gg, development ,and deployment efforts.

..experienced Web
variety of skills and experience in numerous

small and large scale systems projects. His WHY WEBRE DI FFERENT
past successes include developing stand-

alone Web applications and implementing Experts:Researchbased knowledge, best practice sharing, and reaborld experience

HR ERP systems. His client experience Agile:Innovative and flexible solutions to address modern, complex business problems
ranges from Fortune 500 to small non-profit Global:Transnational approach, meeting local needs, bringing global results

companies. Billy is recognized as being on .

top of the latest trends in the technology Mentors:Knowledge transfer to make you stronger and better than when you started
field and can perform in both the functional

and technical arena with ease. OUR COMMITMENT
éstrengthening your capabilities, leavin
LISA CROSBAMOS
Principal ConsultaidBenefits and Payroll J t St t : E t : B ; S ;
. eltosa olra eglc Nterprise busIiness oServices

.. with 20 years of experience in he ) . )

payrolindustry as a functional Issue-Focused, Strategically-Aligned, Goal-Oriented

implementation consultant specializing in

ERP solutions, Lisa has worked with

various systems including ADP, CHANGE MANA

PeopleSoft, Ceridian and Workday. As a Gg, e,

former business owner, Lisa understands 'V7~

the clients’ need| for busineShsgso@ira;‘te“tée%ﬁfSS

improvement and payroll management and as'fu,cif,'g §f,2(eg'i§ i Organization Re&‘;;ﬂ:f;::;:;”;ﬁ?‘

works with them to meet their goals. M & A Integration Strategic Planning

Workforce Planning Business Case & ROI

Benchmarking
Business Requirements Definition

CHR'S ORCUTT Process Design Optimization
H H . Service Delivery Design Strategy
Principal ConsultadSystems Integration Data Privacy & Protection Human Capital Management

Regulatory Compliance Benefits & Payroll Management

... a software architect, developer and Compensation Management
technical leader, Chris has over 16 years of Systems Deployment glityVianagement

. . i 8D versity
experience creating computer software. o obsa¥séi§”r§|f"éiiﬁii'%lnt Technology

Previously, he was co-founder and chief Technology Delivery Model

architect at Excient, where he built an HR RePUGHE Siaalvtics

product that aggregates benefit provider N\E‘“

data for a total compensation view of OJECT MANAGE

employees' benefits in any language . He PR

was also a senior web development

consultant at AGConsulting. CONTACT USs North America: Europe, Middle East, Africa:

Steve Parker, Managing Director Christian Adlung, Managing Director
Corporate: steve parker@jeitosa.com christian.adlung@jeitosa.com
+1.800.673.8591 (for the US & Canada) Latin America: Asia Pacific:
WWW . J el t osa.com +1'415'87_4_'8566 (outside the US & Canada) Luiz de Oliveira, Managing Director John Macy, Managing Director

contact@jeitosa.com luiz.deoliveira@jeitosa.com john.macy@jeitosa.com
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