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about the report

Working in change management has probably never been so important or so complex

as it is today. To help managers navigate, Effecting Change in Business Enterprises:

Current Trends in Change Management presents current models and methods used

based on the collective wisdom and experience of The Conference Board’s Three

Faces of Change Working Group members, a survey, in-depth interviews, and case

studies. Drawing on these resources, the group sought to examine the “state of the

art” in initiating and effecting change in business enterprises. Its focus was to study

change management at three organizational levels:

1 Organization

2 Department

3 Individual

It is hoped the knowledge gleaned from this research will help organizations 

know more about what they need to make change management work.

to obtain this 
research report...

members of The Conference Board can

download electronic versions or order printed

copies from our Members Only Web site:

www.conference-board.org/ 
XXXXXXXXXXXXXXXXXXX.htm

or by contacting Customer Service 

at 212 339 0345 or via e-mail at 

orders@conference-board.org

non-members can purchase an electronic

version or printed copies at our public 

Web site, www.conference-board.org 

or call customer service at 212 339 0345.
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