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priifacts and productg

Explicit & observable
Symbols from a deeper level
Ex. Language, food, buildings,
monuments, fashions, art

Implicit; the core of human
existence; basic nature
Deepest meaning, removed
from conscious questioning
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Person

Egalitarian

Fulfillment-oriented
Incubator

Diffuse, spontaneous, shared
Creative, inspirational
Process-oriented

May be temporary/artificial
Silicon Valley prototype

Project-oriented

Guided Missile

Cybernetic system, shared
Problem-centered, practical
Task-oriented, constructive
Specialists and experts

Management by objectives

Diffuse, organicwhole
Intuitive, holistic, lateral
Parent-child-oriented
Family members
Management by subjectives

Family

Person-oriented

Mechanical, rulegoverned
Analytical, rationally efficient
Role-oriented, status by roles
Human resources

Management by jobdesc

Eiffel Tower
Role-oriented

Hierarchical

Task



Egalitarian

Fulfilment-oriented

Project-oriented

Incubator pednak Guided Missile
Swilzerland Norway
Syveden USA
Cahada
. Finland Ireland
Person NVexwco Task
: Ifaly Hungary
Belgium Venezuela
Greece . PR
o - Australia Nigeria
Israel ° Brazi Germany
. Hrance
Spain
Family Eiffel Tower
Person-oriented Role-oriented
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Percent of respondents opting for individual freedo m




) ((

)

F 6F

+

6 &

%

@H ) !

1E12@C1
2EE1 1
20C1 1
211
Bl 1
BE1 1
EB1 1
@1 1
11
BB1 1



“Britain and America are two countries divided by a common language.”
--George Bernard Shaw

“Nowadays we have almost everything in common with America, except,

of course, language.” --Oscar Wilde
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More frequently two different words refer to the same thing. E.g, the British live in
“flats” not “apartments”, they “queue up” rather than “line up”, and wear
“plimsoles” rather than “sneakers.” To the British, the “trunk” is the “boot”, the
“*hood” is the “bonnet”, the “windshield” is the “windscreen”, the “horn” is the
“hooter”, and the vehicle runs on “petrol” not “gas.”
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Anglo-Saxon

Latin

Asian
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Je m’en fous! ‘I don’t give a damm?!’ Mais, je réve! ‘I can’t believe my eyes!’




Au Poil! Perfect! OK! Zéro! Worthless! Du menu fretin! Rubbish!

Watch out: This gesture can mean “asshole” in parts of Latin America!



Western: ‘Do you have a telephone?’
USA: sign for the Texas long horns
Brazil: ‘Cuckold!” (meaning your wife is cheating on you)



Ah! Jai eu la trouille!
‘I had a fright! | was really scared!



Never underestimate the importance of local knogded
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