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STEP 1: STEP 2: STEP 3: STEP4: STEP5: STEP 6:
VISIONING ASSESSING ANALYZING DEVELOPING DEFINING MEASURING
the Future Capabilities Gaps Strategies Objectives Progress
( t o &
/ &
( /
I < ' # 11 =$ #
=$# =$

$>
@ 122A'B; > @ & !
( + - '
CcC b5 * # $ #
$
| 5 * # $ # ))
$
C 5 * #$ D < # =$
# $
’ / )
/ ) 4 |/ ! )
! )
|
s > #o /! E $:122F;




/10

/ )

e o

Cc2

C3

ca

C5

(63

c7

c8

c9

C10

Talent

Speed

Shared Mindset
Accountability
Collaboration
Learning

Leadership
Customer Focus
Alignment

Efficiency

/10

Attracts, motivates, develops and retains competent and committed people

Recognizes opportunities and acts immediately to exploit new markets, create new products
and services, establish new contracts, or implement new business processes

Ensures that employees have positive and consistent images of and experiences with the
organization as they move across business units and or geographical borders

Obtains high performance from employees to meet their commitments, setting the
expectation that failure to meet goals is unacceptable to the organization

Works effectively across boundaries, gaining efficiencies and leverage through the pooling of
services or technologies (through economies of scale) and the sharing of ideas and talent

Creates new ideas, develops new skills, and shares knowledge and experiences generated
by benchmarking, experimenting, continuously improving, etc.

Develops and embeds leaders throughout the organization, ensuring sufficient bench
strength and leadership succession to support the organization’s growth

Builds deep and long-lasting relationships of trust with employees and business leaders

Shares a common and aligned strategic view that unites diverse groups across the
organization

Focuses on managing costs and ensures implementation of the most cost-effective solution

Enablement

Enablement

Culture

Culture

Culture

Culture

Partnering
Culture
Partnering

Enablement



-23 m Gap Description Capability

Too many required handoffs and approvals leading to bureaucracy C2-Speed Competency

& G2  Differing employee experiences in different business groups C3-Shared Mindset Mission

G3  Not utilizing or leveraging the Shared Services to its fullest potential C9-Alignment Financial

( | G4 Inefficient service delivery, e.g, talent management, succession planning ~ Cl11-Superior Service Mission

. G5  Duplication of programs and efforts across Corporate and SBUs C10-Efficiency Financial
" H G6  Lack of principles to determine what is common vs. unique across SBUs C9-Alignment Competency
& G7  Lack of ownership over requirements by the business units C4-Accountability Competency

G8  Workforce planning not linked to budgeting and recruiting plan Cl-Talent Mission
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( m Strategic Initiatives Capability

5/+/2, -0

o1
02

03

5 04

Increase Workforce

Build a high-performing, global workforce in support of company growth

Develop global leadership capabilities in support of company growth

Foster common goals and build global unity across business groups

Implement structures, tools, and processes for a global business platform

9 &

Growth \ Efficiency | [
Strategy Effectiveness Strategy .

Financial Perspective:

L —
Expand Growth
Opportunities

Internal Perspective/ /
- ; - !

Enhance
Workforce Value

Improve Cost .
Structure

jon *Di

*Selection  *De i
*Acquisition

«Staffing

Learning

*Retention

pective:

Partnership

(! )

«Satisfaction

+Salaries
*Bonuses

*Benefits

Justification  *Recurring *Stock Options

Balance

Knowledge

'$

5/+/2, I-0 '

Cl-Talent
C4-Accountability
C6-Learning
C2-Speed
C7-Leadership
C3-Shared Mindset
C5-Collaboration
C9-Alignment

Growth

Partnering

Culture

C9-Alignment

C10-Efficiency B
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m Strategic Initiatives Capability

04

"o SMART Objectives o

C9-Alignment

Clo-Efficiency  Cneplement

Implement structures, tools, and processes for a global business platform

Evaluate the effectiveness and usability of the current HRIS for each business group and look

o . 5 i Competenc
for opportunities to improve processes and integrate functions P ¥
Continue moving high-volume, low-value, transaction-oriented functions to the HRSC to free R
the business to focus on more strategic activities
Identify, define, develop and roll out self-service functionality for core employee and e

manager processes (e.g, address change, pay history, transfer, promotion)
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m Capability Sample Capability Measurements

C1
Cc2
Cc3
ca
C5
Cé
c7
C8
Cc9

I < c10

Talent

Speed

Shared Mindset
Accountability
Collaboration
Learning
Leadership
Customer Focus
Strategic Unity

Efficiency

K;

Productivity measures, recruiting and retention statistics, employee satisfaction and
engagement surveys, performance ratings, direct observation

Time from concept to commercialization, or from the collection of customer data to changes
in customer relationships

Degree of consensus among employees when all are asked what the top three things are
that the company wants to be known for in the future

Tools to manage performance (i.e., appraisal forms, variance in compensation based on
employee performance, etc.)

Effectiveness of cross-functional teams and processes; willingness and openness to sharing
ideas and practices across groups

Evaluation and adoption of best practices from other companies; hiring and/or developing
people with new skills and ideas

Tracking and monitoring the pool of future leaders, including depth and breadth of bench
and upward, lateral, and business group mobility throughout the organization

Tracking and monitoring of key customers (i.e., employee, leaders) and frequent surveys to
understand needs and initiate actions for improvement

Organizational and leadership alignment in sharing structures, policies, processes, practices,
people, and tools

Depth of recruiting pipeline, direct and indirect labor costs, revenue/profit per employee,
span of control, costs of services, savings over time
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