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Opening doors
around the world…

…solutions for 
global and local 

success!

Going Global:
Trends in 

International HR

By Karen Beaman
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Founder and CEO of Jeitosa, a global business consultancy 
focused on building solutions for global success.

Led the team that built the global strategy for Workday’s new 
Human Capital Management offering.

Previously responsible for ADP’s professional services across 
the Americas, Europe, and Asia/Pacific.  

Co-founder and Editor-in-Chief of the IHRIM Journal and 
Program Chair for IHRIM’s Global Technology Forum.

Published works in the fields of Linguistics, Humanities, 
Human Resources, and Information Technology: 

• Boundaryless HR: HCM in the Global Economy (2002)
• Out of Site: An Inside Look at HR Outsourcing (2004)
• Common Cause: HR Shared Services Delivery (2006)
• HR Frontiers: Shifting Borders and Changing Boundaries (2008)

Recipient of IHRIM's Summit Award in 2002, honoring her 
lifetime achievements in the field of HR and HRIT.  

B.A. from Old Dominion and an M.S. from Georgetown 
University; Ph.D. candidate in Sociolinguistics.

Fluent in English, German, and French; conversational 
Spanish and Portuguese.

Karen Beaman
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About Jeitosa
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About Jeitosa

Our Name and Values

Our Name

jeitosa [zhay-taw-za]

(Brazilian Portuguese) adj. 

1.agile, skillful, adroit;

2. innovative, creative, 

solution-oriented.

Our Values
• Integrity – fostering openness and 

fairness in all our business relationships.

• Motivation – going the extra mile to 
ensure our clients’ and partners’ success.

• Partnership – engaging with all our 
associates for long-term relationships.

• Knowledge – sharing best-in-class 
global business and technology solutions.

• Excellence – delivering superior value to 
our clients, partners, and shareholders.

• Balance – building symbiosis among 
work, life, diversity, profitability, and fun.
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S
tr

at
eg

y • Strategic Planning
• Business Case 

Development
• Readiness Assessment
• Organization Design
• Process Optimization
• HCM and Staffing
• International Compliance
• HR Transformation
• Change Management
• Shared Services
• Data Privacy
• Vendor Evaluation

C
om

m
un

iti
es • Research Groups

• Training Programs
• Custom Workshops
• Best Practice Sharing
• Knowledge Transfer
• Seminars/Conferences
• Surveys/Trend Analyses
• Discussion Groups
• Professional Networking
• Webinars
• Publications: Books, 

White Papers, 
Newsletters, etc.

D
ep

lo
ym

en
t • Program Management

• Project Management
• Rapid Deployment
• Best Practice Design
• System Configuration
• Data Conversion
• System Integration
• Testing Strategies
• Workforce Planning
• Metrics/Analytics
• Reporting/Warehousing
• Post-Production Support
• System Enhancements

About Jeitosa

Three Lines of Business
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Going Global Survey
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Population Sizes

Diverse company sizes, with 65% between 
1,000 and 50,000 employees.

2011 Going Global Survey Findings

Survey Demographics (1 of 2)

184 HR, HRIS, and IT professionals responded to the 
Going Global Survey between August and October 2011.

�������

Respondent Roles

Majority of respondents (78%) from the 
fields of HR and HRIT.
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Headquarters Region

75% of respondents are North American 
Multinationals.

2011 Going Global Survey Findings

Survey Demographics (2 of 2)

�������

Industries Represented

Wide variety of industries represented 
across the full spectrum.
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2011 Going Global Survey Findings

Some of the Respondents
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Payroll Products in UseHR Products in Use

PeopleSoft continues to be the most 
popular product in use by North-

American multinational organizations.

ADP continues to maintain a strong lead 
for global payroll systems among North-

American multinationals.

2011 Going Global Survey Findings

Survey Demographics (3 of 3)
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Lack of resources is 
the greatest challenge 

for organizations 
working globally 

followed by Cultural 
Difference,

Data Quality, and 
Technology and 

Systems.

2011 Going Global Survey Findings

Top Challenges in Working Globally
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Global Survey – Sneak Preview
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Global Business Framework

Global Enterprise Model (GEM)
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2010-2011 Going Global Survey Findings

Strategy: Global Business Planning

More and more organizations are doing strategic pla nning on a global 
basis (71% this year versus 63% last year).

Top-Performing organizations are much more likely t o do strategic 
planning at the business unit and global level.
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Global Enterprise Model (GEM)

Organization

Organizational design is 
fundamental to carrying out 
the strategy and managing 
the operations of a global 

organization.

The organization component 
encompasses not only the 

organizational structure and 
hierarchy, but also the service 

delivery approach and the 
governance model for driving 
organizational commitment 

and effectiveness.
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2011 Going Global Survey – Challenges

Organizational Evolution (1 of 2)

“Properly resourcing the shift from a Multinational organization to a Transnational 
organization.” –Global Consumer Manufacturing Organization

“Having our leadership team make decisions together.” –Global Industrial 
Manufacturing Organization

“Global expansion.” –Technology Software Company

“Quickly ramping up in several countries.” –Global Professional Services Firm

“Continued growth internationally without taking time to standardize, streamline, 
and stabilize the current global organization.” –Global Professional Services Firm

“1) Better international cooperation between business units, 2) Utilisation and 
attraction of talent, 3) Integration of businesses for unified, consistent branding 
message and services.” –Global Energy Organization
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2011 Going Global Survey – Challenges

Organizational Evolution (2 of 2)

“Creating a group vision and culture.” –Global Consumer Manufacturing 
Organization

“Expansion is through M&A activity; successful integration of new employees / 
businesses is critical.” – Global, Independent Association of CPAs.”

“Aligning personnel outside the HQ with corporate goals & objectives establishing 
new 2-way channels of communication as we continue to grow.” –Global 
Technology Company

“Turnover in India where a lot of my company's R&D and IT development staff is 
located.”
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Global Enterprise Model (GEM)

Organization: Four Global Models
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Global Enterprise Model (GEM)

Organization: Four Global Models
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Broad distribution across the four different organi zational models, with the 
largest being the Global model, 41% -- 5% increase o ver last year!

2011 Going Global Survey Findings

Organization: Four Global Models

������$



Webster Buchanan’s Multi-country Payroll Summit.
© Webster Buchanan Research and Jeitosa Group Inter national. 
Proprietary Material. All Rights Reserved. October 2011.

22

The Global Model has been growing, year-over-year, particularly at the 
expense of the International model – increasing 19% over the last two years!

2011 Going Global Survey Findings

Organization: Four Global Models
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Multi-sourcing strategies are becoming more global – increasing 78% 
over the last three years.

2011 Going Global Survey Findings

Organization: Sourcing Strategies
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2011 Going Global Survey – Innovations & Best Practices

Organizational Evolution

“World class governance model.” –Global Industrial Manufacturing Organization

“Affinity groups / Leadership Roundtables at each managerial and non-
management level.” –Global Financial Services Organization

“Imagination Break business initiative.” –Global Healthcare Organization

“Project Management Methodology Internal Customer Service” –Global Consumer 
Manufacturing Organization

“Customer partnering sessions resulting in more high margin business.” 
–Global Construction Company

“Decentralizing operations by putting support personnel in each major 
geography.” –Global Technology Company

“Globally disbursed centrally managed business functions.”
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Recommendation O-1:  
Organize the HR function on a global basis and standardize operations 
to improve processing, reduce costs, and drive business performance.

2011 Going Global Survey – Findings

Organization: Recommendations

Recommendation O-2:  
Implement a global Shared Services Strategy with regional service 
centers for transaction-based activities to leverage economies of scale.

Recommendation O-3:  
Develop a global, multi-dimensional sourcing strategy for HR and find 
the right service delivery strategy for business effectiveness.

“Think Global, Act Local.”
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Global Enterprise Model (GEM)

People

The People component 
comprises the resources 
and the competencies –
knowledge, skills, and 
abilities – required for 

effective work in a global 
environment.

Global leadership skills 
and cultural intelligence 
are critical people skills 
needed in for successful 

global work.
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2011 Going Global Survey – Challenges

Global Workforce: Shortage & Motivation

“Unwilling to add headcount and those doing the work are becoming burned-out 
and disengaged because of the strain.” –Global Industrial Manufacturing Firm

“Retaining global staff and ensuring the company enables this through 
compensation, training, work opportunities, etc. given increasing global market 
competition in the workforce, especially as/when the economy improves.” –Global 
Industrial Manufacturing Organization

“Global growth using local management.” –Global Industrial Manufacturing 
Organization

“Short of middle management level as the media market gives greater title to 
creative people, but lack of management skills; in short it forms a heavy group of 
thinkers, but lesser group of executors.” –Media Investment Firm 

“Understanding and motivating the global Gen Y with our company's leadership of 
50+ year olds. This generation plus social media are changing the landscape very 
quickly for retaining talent, especially in Greater China, Malaysia, Singapore, and 
Eastern Europe. Arab spring will eventually show us change in the MidEast also.”
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2011 Going Global Survey – Challenges

Global Workforce: Culture & Distance

“Unfamiliar / inexperienced with global.”  --Financial Services Organization

“Management, particularly in Germany, not understanding best practice in HRIS 
globally.” –Global Pharmaceutical Firm

Cultural competence and qualified resources.” –Global Professional Services Firm
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2011 Going Global Survey – Challenges

Global Workforce: Geography & Talent

“So much of our market is shifting towards China.  In 3-5 years they will move to a 
very significant portion of our revenue relative to today.  The problem is that with 
the rapid growth our Chinese workforce is unstable.  We experience high turnover 
and it is difficult to stabilize leadership and really build an identity/culture up within 
China with such change.  Also, from a cultural standpoint Chinese are hesitant to 
criticise ideas/standards to the extent that employees from Europe/Americas are 
and we are at a junction where we very much need input to build an organization 
that recognizes Eastern processes and ways of doing things.  Talent management 
strategies that work in the west do not prove successful in the east.” –Global 
Consumer Manufacturing Company 

“Having talented people in some countries. For example, in Brazil more 
international companies are growing in the country, and they all demand skilled 
people. However, we don't have enough qualified people here, so there is already a 
gap that will inflate the salaries and be a bigger problem in the next years.” 
–Global Seismic Oil and Energy Company
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Global Mindset 
and Cultural 

Intelligence are 
the top two 

competencies 
considered most 

important for 
working 

successfully 
globally.

� ���	

2011 Going Global Survey Findings

People: Global Competencies
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If Cultural Differences is the greatest challenge companies face in working  
globally and if Global Mindset and Cultural Intelligence are the top two most 

critical skills individuals need to be effective, w hy is it that less than a third of 
organizations regularly provide training for their global workforce in these areas?

2011 Going Global Survey Findings

People: Global Competencies

� ����
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2011 Going Global Survey Findings

People: Global Competencies

Formal classroom training has decreased slightly ov er the last two years to 23%.
Rotational job assignments and special internationa l projects have increased 41%.

��	
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Global Enterprise Model (GEM)

People: Global Mindset Models
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Global
Mindset
Model

Geocentric
“Integrators”

Ethnocentric
“Self-Affirmers”

Polycentric
“Assimilators”
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Global Enterprise Model (GEM)

People: Global Mindset Models
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I 2011 Going Global Survey – Innovations & Best Practices

Global Workforce

“Global partnering, one-team, flexibility and teaming.” –Global Industrial 
Manufacturing Organization

“Building relationships with international colleagues and learning about local 
practices.” –Global Software Company

“Successful implementation of employee engagement programs, which each 
department has embraced and build strong bonding.” –Global Media Investment 
Organization

“International MBA grad program; management talent pipeline and training locally 
and regional centres” – Global Healthcare Organization

“Moving culture toward an ongoing development of employees model rather than 
an annual appraisal model.” –Global Non-For-Profit

“Sense of humor. Staying calm to help others relax. Being there for them - not 
lecturing them but guiding and training with respect.”
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I 2011 Going Global Survey – Innovations & Best Practices

Global Workforce: Culture & Distance

“The corporation will not market or sell products until all appropriate 
governmental, local agencies, and product users are involved and understand the 
value that the company brings.  Example, by simply selling our product in Asia, we 
could be putting individuals out of work due to the efficiencies gained by the 
product, however, the corporation has spent the time to understand these local 
complexities before entering and respecting the local market.” –Global Agriculture 
and Mining Organization

“Seamless attitude relative to geographic distance and time-zone difference, 
enabling a truly 24x7, follow-the-sun group.” –Global Manufacturing Organization
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Recommendation P-1:  
Select the right global mindset for the right organization and job – there 
is no one “right” approach.

2011 Going Global Survey Findings

People: Recommendations

Recommendation P-2:  
Implement rotational job assignments and define special international 
projects to develop cultural intelligence across the organization.

Recommendation P-3:  
Build global cross-functional, cross-divisional, cross-cultural teams to 
broaden cultural experience and foster sharing of best practices.

“Think Local, Act Global.”
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Global Enterprise Model (GEM)

Process

Business processes 
must be aligned with the 

HR strategy, be 
designed in concert with 
the organizational model, 

consider the required 
people and skills & 

competencies, and be 
supported by the right 
tools and technology 

infrastructure.
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2011 Going Global Survey – Challenges 

Process Optimization

“Migrating to more consistent practices when the reporting lines still remain 
somewhat regionalized.” –Global Technology Services Organization 

“Finding a common ground between local office creativity and business needs 
AND common practice and metrics so that a talent management system can 
benefit the entire organization/business.” –Global Professional Services Firm

“Market conditions, emphasis on compliance, and government intrusion.” –Global 
Financial Services Firm

“Integrating operations for global consistency.” –Global Petrochemical Company

“Common processes and organizational flexibility.” –Global Professional Services 
Firm
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Most globalized processes are Risk Management, Comp liance, and Privacy.
Least globalized processes are T&A, Payroll, Recrui ting, and Benefits.

2011 Going Global Survey Findings

Process: Globalized Business Processes

� ���(	

46% increase in 
global business 

process 
management over 
last three years.
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2011 Going Global Survey Findings

Process: Risk / Compliance / Metrics

Steady increases in all areas of Risk, Compliance, Privacy, and 
Metrics – on average 51% increase in globalized proc esses.
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74% of companies either already have or are current ly implementing a 
global data privacy policy – similar to prior years.

2011 Going Global Survey Findings

Process: Global Data Privacy Policy Progress
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2011 Going Global Survey Findings

Process: Talent Management

Steady increases in all areas of Talent Management – on average 
33% increase in globalized processes.
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2011 Going Global Survey Findings

Process: Core HR / Benefits / Payroll / T&A

46% increase in global business process management over last three years.

�
	

�	

��	
��	



Webster Buchanan’s Multi-country Payroll Summit.
© Webster Buchanan Research and Jeitosa Group Inter national. 
Proprietary Material. All Rights Reserved. October 2011.

45

2011 Going Global Survey – Innovations & Best Practices

Process Optimization (1 of 2)

“Implementation of Six Sigma type processes.” –Global Pharmaceutical 
Organization

“Cross-Sites/Countries Safety Committee and Cold Eye Reviews, ISO certification, 
Kaizen and Improvement Teams.” Global Technology Manufacturing Organization

“Applying both top-down and bottom-up approaches when implementing best 
practices and new programmes for regional offices.” –Global Retail Organization

“Established a requirement that we establish global processes unless there is a 
bona fide reason not to.” –Global Technology Company

“Adequation of benefits - sometimes it is important not to follow a standard package 
and just create a package that is attractive at that location.” –Global Seismic Oil & 
Gas Company
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2011 Going Global Survey – Innovations & Best Practices

Process Optimization (2 of 2)

“Globally, we are all on the same Performance Assessment system which allows us 
all to be rated fairly across the organization.” –Global Industrial Manufacturing 
Organization

“International recruiting for both regular and contingent workforce. automated/self-
service onboarding worldwide, performance management, and salary adjustments.” 
–Global Mobile Communications Company

“Global Talent and Organizational Review.” –Global Industrial Manufacturing 
Organization

Onboarding process involving all the areas so the new joiner can get a good picture 
of everything, globally and locally.” –Global Seismic Oil & Gas Company

“Standardizing recruiting practices and implementing a comprehensive Learning 
Management System.” 

“Globalized performance, succession, compensation and workforce analytical 
processes.” –Global Healthcare Organization
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Recommendation R-1:  
Determine which processes should be global, which should be regional, 
and which should be local.

2011 Going Global Survey Findings

Process: Recommendations

Recommendation R-2:  
Start with the lowest level of local country legislative compliance and 
abstract to the highest global level.

Recommendation R-3:  
Focus on business events and orchestrating processes differently for 
different business units and geographies.

“It’s a journey, not a destination.”
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Global Enterprise Model (GEM)

Technology

Technology provides the 
infrastructure and tools to 

support the global HR 
strategy, organization, 

people, and the business 
processes

Technology is an enabler 
for Global HR and can be a 
lever for change, bringing 
best practices and helping 

to up-root old ways of 
doing business.
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2011 Going Global Survey – Challenges

Technology Enablement

“Technology enabling good workforce processes to make information more 
transparent and available.” –Global Industrial Manufacturing Organization

“Lack of integrated HR Information Systems: Talent Management, Time recording, 
Compensation, Benefits, Payroll.” –Global Energy/Utility Organization

“Being in transition, moving all countries to a common HR / Payroll platform and 
other common HR technologies.” –Global Business Services Company

“Adapting our US system to handle 35 other countries.“ –Global Professional 
Service Firm

“Securing funding to purchase systems to automate manual processes that are 
weighing down HR resources e.g., one system to track absences and leaves in 
every country; robust reporting tool that offers dashboards and analytics.” 
–Technology Software Company

“Simply, data.” –Global Agricultural and Mining Organization
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55% of companies have one single system for their g lobal workforce – 6% 
increase over last year (2008) and 10% increase ove r two years ago (2009).

2011 Going Global Survey Findings

Technology: One Global System of Record (SOR)
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2011 Going Global Survey Findings

Technology: Global Data Maintained

�����+

90% of companies maintain Core HR data on their glo bal workforce – 2% increase.
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Succession and Workforce Planning show greatest gro wth – more than doubling.
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�
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Global Payroll Data grew by 38% last year but seems  to have leveled back this year.
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2011 Going Global Survey Findings

Technology: Global Core System Adoption

Core HCM Applications

Payroll & Benefits show the lowest overall globaliz ation, but 10% increase since 2008. 

��	
��	

Global Data Warehousing and Reporting/Metrics have increased >60% over three years.

��	 ��	

Adoption of one single HR system shows steady trend  and highest globalization, 66%.
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2011 Going Global Survey Findings

Technology: Global Talent System Adoption

Talent Management Applications

Global Talent Management applications have increase d 51% over three years ago.
Global Compensation, Performance, Recruiting, and L earning systems lead the way.

Global Workforce Planning systems have increased fr om 16% to 29% -- 79% growth.

��	

��	
��	

��	��	
�
	

��	



Webster Buchanan’s Multi-country Payroll Summit.
© Webster Buchanan Research and Jeitosa Group Inter national. 
Proprietary Material. All Rights Reserved. October 2011.

54

2011 Going Global Survey Findings

Technology: SaaS Adoption

SaaS adoption is 
highest with the Talent 

Management Apps –
increasing 84% over 
the last three years.

SaaS adoption in HR 
is increasing year-

over-year: from 6% in 
2008 to 11% in 2009 to 
12% in 2010 to 17% in 

2011 for Core HCM.

Talent Management Applications

Core HCM Applications
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2011 Going Global Survey – Innovations & Best Practices

Technology Enablement:  Data Management

“Data quality project in core HR system. Data was inconsistent and the policy was 
unclear. Now we are able to produce consistent and high quality reports such as 
headcounts, detailed list of employees, etc.” – Global Energy Organization

“Create a global template for the Core HR data needed and roll it out to the 
different entities.” –Global Consumer Manufacturing Organization

“Implemented a single source of truth for global employee data.” 

“Single source of the truth for employee data.” –Global Healthcare Organization

“Standard templates with rules and explanations to ease communication on what 
data is needed for implementation.” –Global Engineering Services Organization

“Speed of connectivity and changing old work habits.” –Global Healthcare Firm

“Streamlining C-level dashboard has increased decision-making ability. 
Sometimes too much data muddies the water.” –Global Technology Services 
Organization 
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2011 Going Global Survey – Innovations & Best Practices

Technology Enablement:  Tools & Systems

“One common HR Information System and one Global Payroll process for all 
international countries.” –Global Financial Services Organization

“Successfully consolidated onto single global Learning Management system.” –
Global Life Sciences Organization

“Virtual meetings (Webex/Live Meeting) and trainings, and include video 
conferencing sometimes.” –Global Educational Services Organization

“Global user adoption of our systems.” –Global Professional Services Firm
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2011 Going Global Survey Findings

Technology: Recommendations

Recommendation T-1:  
Consolidate to a single, global System of Record (SOR) to enable 
standardized, global reporting and support business intelligence.

Recommendation T-2:  
Implement a global, integrated Talent Management suite to consolidate 
point solutions and provide a unified approach for the business.

Recommendation T-3:  
Consider SaaS application adoption to reduce infrastructure costs and 
eliminate the headaches and costs of complex release upgrades.

“Align HRIT, HR, and corporate strategies.”
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2011 Going Global Survey Findings

Top Successes in Working Globally

The greatest challenge organizations face is also t heir greatest 
success when working globally!

�����(

Cultural 
Diversity and 
Appreciation 

increased 23% 
over last year 

and Leadership 
Strength by 21%
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Global Enterprise Model (GEM)

Develop a Cohesive Strategy

Strategy: Ensure global HR strategy is aligned with business 
strategy, involving local, regional, and business unit HR.

Organization: Take a global and multi-dimensional approach, 
leveraging Shared Services and outsourcing strategies.

People: Foster cultural intelligence, global mindset, and 
flexibility/accommodation skills.

Process: Globalize core and strategic HR processes to enhance 
talent management effectiveness.

Technology: Deploy global HCM, Talent Management, and 
Business Intelligence applications.

“Be as global as possible, as local as necessary.”
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Thank You



Webster Buchanan’s Multi-country Payroll Summit.
© Webster Buchanan Research and Jeitosa Group Inter national. 
Proprietary Material. All Rights Reserved. October 2011.

61

Questions
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