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Jeitosa Group International  
karen.beaman@jeitosa.com 

Founder and CEO of Jeitosa, a global business consultancy 
focused on building solutions for global success. 

Lead the team that built the global strategy for Workdayôs new 
Human Capital Management offering. 

Previously responsible for ADPôs professional services across 
the Americas, Europe, and Asia/Pacific.   

Co-founder and Editor-in-Chief of the IHRIM Journal and 
Program Chair for IHRIMôs Global Technology Forum. 

Published works in the fields of Linguistics, Humanities, 
Human Resources, and Information Technology:  
ÅBoundaryless HR: HCM in the Global Economy (2002) 
ÅOut of Site: An Inside Look at HR Outsourcing (2004) 
ÅCommon Cause: HR Shared Services Delivery (2006) 
ÅHR Frontiers: Shifting Borders and Changing Boundaries (2008) 

Recipient of IHRIM's Summit Award in 2002, honoring her 
lifetime achievements in the field of HR and HRIT.   

B.A. from Old Dominion and an M.S. from Georgetown 
University; Ph.D. candidate in Sociolinguistics. 

Fluent in English, German, and French; conversational 
Spanish and Portuguese. 

Karen Beaman 
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About Jeitosa 

Going Global Survey Demographics 

Top Challenges in Going Global 

Business Framework for Going Global 

Going Global Survey Findings 

Recommendations for Going Global 

Contents for Todayôs Webinar 
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About Jeitosa 
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About Jeitosa 

Our Mission and Values 

Our Name 

 

 jeitosa [zhay-taw-za] 

 

(Brazilian Portuguese) adj.  

1.agile, skillful, adroit; 

2. innovative, creative, 

solution-oriented. 

Our Values 

ÅIntegrity ï fostering openness and 

fairness in all our business relationships. 

ÅMotivation ï going the extra mile to 

ensure our clientsô and partnersô success. 

ÅPartnership ï engaging with all our 

associates for long-term relationships. 

ÅKnowledge ï sharing best-in-class 

global business and technology solutions. 

ÅExcellence ï delivering superior value to 

our clients, partners, and shareholders. 

ÅBalance ï building symbiosis among 

work, life, diversity, profitability, and fun. 
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About Jeitosa 

Three Business Domains 
S

tr
a

te
g

y
  

ÅStrategic Planning 

ÅBusiness Case 
Development 

ÅReadiness Assessment 

ÅOrganization Design 

ÅProcess Optimization 

ÅHCM and Staffing 

ÅInternational Compliance 

ÅHR Transformation 

ÅChange Management 

ÅShared Services 

ÅData Privacy 

ÅVendor Evaluation 

 

C
o

m
m

u
n

it
ie

s
  

ÅResearch Groups 

ÅTraining Programs 

ÅCustom Workshops 

ÅBest Practice Sharing 

ÅKnowledge Transfer 

ÅSeminars/Conferences 

ÅSurveys/Trend Analyses 

ÅDiscussion Groups 

ÅProfessional Networking 

ÅWebinars 

ÅPublications: Books, 
White Papers, 
Newsletters, etc. 

 

D
e

p
lo

y
m

e
n

t  

ÅProgram Management 

ÅProject Management 

ÅRapid Deployment 

ÅBest Practice Design 

ÅSystem Configuration 

ÅData Conversion 

ÅSystem Integration 

ÅTesting Strategies 

ÅWorkforce Planning 

ÅMetrics/Analytics 

ÅReporting/Warehousing 

ÅPost-Production Support 

ÅSystem Enhancements 
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About Jeitosa 

Some of our Publications 

Jeitosa contributes regularly to industry knowledge 

Visit our Knowledge Center: www.jeitosa.com/knowledge  
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Going Global Survey 
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Many Thanks toé 
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One Perspective 

ñIt has been said that arguing against 

globalization is like arguing against the 

laws of gravity.ò 

  
Kofi Annan 

Ghanaian diplomat, seventh secretary-general of the United 

Nations, 2001 Nobel Peace Prize 
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Another Perspective 

ñHigh-performing global companies consistently 

score lower than more locally focused ones on 

several critical dimensions ï direction setting, 

coordination and control, innovation, and external 

orientationé. [there is an important relationship 

between] balancing local adaption against global 

scale, scope, and coordination.ò 

  
McKinsey Global Research Institute 
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Polling Question #1 ï Global Size 

How many countries does your organization operate in?  Select one of the following: 

1. None ï no global operations 

2. 2 - 10 countries 

3. 11 ï 20 countries 

4. 21 ï 50 countries  

5. More than 50 countries 
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Number of Countries Headquarters Region 

70% of respondents are North American 

Multinationals. 
54% with representation in more than 20 

countries. 

2011-2012 Going Global Survey Findings 

Survey Demographics (1 of 2) 
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Industries Represented Survey Population 

Diverse company sizes, with 71% between 

1,000 and 50,000 employees. 
Wide variety of industries represented 

across the full spectrum. 

2011-2012 Going Global Survey Findings 

Survey Demographics (2 of 2) 

130 HR, HRIS, and IT professionals responded to the Going 

Global Survey between August and November 2011. 
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Payroll Products in Use HR Products in Use 

PeopleSoft continues to be the most 

highly used product by American 

multinational organizations. 

ADP continues to maintain a strong lead 

for global payroll systems among 

American multinationals. 

2011-2012 Going Global Survey Findings 

HR/Payroll Technology In Use 
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2011-2012 Going Global Survey Findings 

Changing Vendor Landscape ï HR Vendors 

Once leading, legacy on-premise software shows a steady decline, 

while SaaS HR solutions are moving into mainstream. 
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2011-2012 Going Global Survey Findings 

Changing Vendor Landscape ï Payroll Vendors 

Similar trend for Legacy, On-Premise and SaaS Payroll. 
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2011-2012 Going Global Survey Findings 

Top Challenges in Working Globally 

After Time Zone 

Differences, Resources 

Cultural Differences, and 

Compliance are the top 

challenges for global 

organizations. 
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Global Business Framework 
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Global Business Framework 

Jeitosaôs Global Enterprise Model (GEM) 

 

 

 

 

 

 

 

 

 

 

 

Strategy 

Business processes, service 

delivery types, standards, 

and guidelines for effective 

service delivery 

People skills, competencies, 

and workforce staffing needs 

for effective service delivery 

Technology architecture, 

systems, tools, and  

infrastructure for effective 

service delivery 

HR vision, strategies, goals, 

and objectives aligned with 

business corporate goals 

and strategies 

Organizational structures 

reporting lines, and roles and 

responsibilities for effective 

service delivery 

Processes for program & project 

management, change & 

communications management 

and performance measurement 
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Global Survey Highlights 
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2011-2012 Going Global Survey Findings 

Global Enterprise Model (GEM) 
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2011-2012 Going Global Survey Findings 

GEM:  Strategy 
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Polling Question #2 ï Strategic Planning 

How involved are your local HR groups in the HR strategic planning efforts for the 

organization?  Select one of the following: 

1. Fully 

2. At Lot 

3. Somewhat 

4. Minimally  

5. Not at All 
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Over 50% of 

organizations 

regularly involve 

local HR in global 

business planning 

efforts. 

IT and HRIT are both moving to more globalized approach in 

their strategic planning efforts. 

2011-2012 Going Global Survey Findings 

Strategy: Global Business Planning 


